Shore Protection Manager
Greg L. Rudolph
Tel: (252) 222.5835
Fax: (252) 222.5826
grudolph@carteretcountync.gov

CARTERET COUNTY BEACH COMMISSION MEETING
MAY 17, 2021; 2:00 pm
EMERALD ISLE TOWN BOARD ROOM
Remote Access Information (Zoom Meeting):
Video & Integrated Computer Phone:
https://carteretcountync.zoom.us/j/81117033905?pwd=QkNrKzg1SW52VUVMWlZTdXVvTTdtdz09
Meeting ID = 811 1703 3905; Password = 538423
Phone Only Access: = 888.788.0099 (Meeting ID = 811 1703 3905; Password = 538423)

AGENDA
(1)

Call to Order.

Chairman Normile

(2)

Approval of Minutes.
(Regular Beach Commission Meeting – February 16, 2021)

Chairman Normile

(3)

Room Occupancy Tax (ROT) and “Beach Fund” Update.

Greg “rudi” Rudolph

(4)

Master Plan Borrow Site Sustainability.

Greg “rudi” Rudolph

(5)

Long View Assessment for the Future.
(Shore Protection Office – Mission Objectives & Personnel Organization)

Chairman Normile &
Vice-Chair Brodman

(6)

Public Comment.

(7)

Other Business.

(8)

June 2021 Meeting Date.
(June 28, 2021 – proposed)

Chairman Normile

(9)

Adjourn.

Chairman Normile

d:…/beachcommission/agendas/2021/may/may2021agenda
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CARTERET COUNTY BEACH COMMISSION
Agenda Topic Cover Sheet

Approval of Minutes
Regular Beach Commission Meeting – February 16, 2021

Meeting Date: 5/17/2021
Suggested Action:

Topic No. 2

A motion should be entertained to approve the February 16, 2021 meeting minutes
with any recommended changes from the Beach Commission.

Attached for the Beach Commission’s review, comments, and subsequent approval
are the minutes for the Commission’s February 16, 2021 regular meeting.
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CARTERET COUNTY BEACH COMMISSION MEETING
Minutes
*Emerald Isle Board Room (in person with spatial distancing - COVID-19 Precaution)*
*Remotely via Carteret County Zoom Account (https://carteretcountync.zoom.us/)*
February 16, 2021, 2 pm
Attendance.
Commission Members A.B. “Trace” Cooper (ex-offcio, past chair), Jim Normile (vice-chair), Harry Archer
(remotely), Larry Baldwin (remotely), John Brodman, Larry Corsello, Jimmy Farrington, Mike Luther, Danny
Navey, Tom Rule, Woody Warren, secretary Greg Rudolph, and the general public. Member Douglas
Guthrie was absent.
(1)

Call to Order. – Vice-chair Normile called the meeting and requested the secretary to take a roll
call of those Beach Commission members in attendance (either live or remotely).

(2)

Approval of Minutes - Regular Beach Commission Meeting (November 16, 2020). – Vice-chair
Normile asked the Commission if there were any corrections, additions, or comments regarding the
November 16th regular session minutes presented in the agenda packet. With no comments
forthcoming, member Corsello subsequently made a motion to adopt the minutes as presented,
which was seconded by member Rule and unanimously approved.

(3)

2021 Beach Commission Officer Elections. – Vice-chair Normile requested the secretary to
review the ground rules of the election process as detailed in the agenda. Secretary Rudolph
continued that per the Commission’s by-laws, any Commission member is permitted to make a
nomination for the chair and vice-chair positions that possess a one-year term, and these officers
are then elected by simple majority of the Beach Commission members in attendance during the
first meeting of the calendar year. As a note of conjecture, unfortunately but understandably,
Chairman Cooper elected to step down from the Beach Commission altogether at the end of his
term that just expired. Regardless, there are no limits for consecutive terms for the chair or vicechair positions, and therefore member Normile is eligible to serve once again in the vice-chair (or
even chair) position.
With that review in mind, vice-chair Normile opened the floor for nominations for the vicechair position for 2021. Member Corsello nominated member Brodman and summarized Mr.
Brodman’s public service including his participation as a former board member for the Town of
Pine Knoll Shores, his current service as Mayor of the Town; and Mr. Brodman has been active in
attending Beach Commission meetings as well in the past in addition to serving on the N.C.
Coastal Resources Advisory Council. With no other nominations, the Commission unanimously
approved member Brodman to serve as vice-chair for 2021. The nomination and selection of the
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chair followed with member Farrington nominating member Normile, which was seconded by
member Corsello and unanimously approved with no other nominations.
* Moment of Appreciation and Plaque Presentation to Former Chairman A.B. “Trace” Cooper – In
appreciation for serving on the Beach Commission for the past thirteen years and as the chair the
most recent seven years, a plaque was presented to “Mayor Cooper”, which was preceded by
comments from the secretary and every Beach Commission member in attendance who expressed
their thanks and admiration for the leadership, demeanor, and sage decisions Mayor Cooper has
provided to the Beach Commission/Shore Protection Office over the years. Of note, the plaque
included an aerial, drone photo of beach nourishment in action – although Mr. Cooper is the Mayor
of Atlantic Beach, the photo was taken in Emerald Isle and therefore is representative of the “one
island” approach the Beach Commission has taken and that Mayor Cooper championed during his
tenure as chair.
(4)

Room Occupancy Tax (ROT) and “Beach Fund” Update. – Secretary Rudolph introduced the
topic by noting we will dive much deeper into the occupancy tax when we discuss the budget,
especially from a calendar year perspective. Thus we will take a more fiscal year-to-date approach
now, and included in the agenda packet are the collection reports for October, November, and
December. All of which are records for each particular month which as we have discussed before,
is an offshoot of COVID-19 and the resultant change to travel/vacation and work patterns
regardless of the season (i.e., vacationing restricted to “within driving distance” and remote
working). The secretary concluded that our nourishment reserve was slightly over $28 million at
the conclusion of December 2020 – much of that total is borne from FEMA reimbursement the
Towns have provided for the Phase II Post-Florence Renourishment Project, and as we will
discuss in the next agenda topic, much of this reserve funding will be applied to our upcoming
Phase III Project.

(5)

Shore Protection Office Budget for FY 2021-22. – Chairman Normile mentioned that ultimately,
the Beach Commission needs to provide their concurrence to secretary Rudolph regarding the
budget before it is submitted to the County’s Finance Department, and eventually approved by the
County Board. Also, the Program Summary included in the budget/agenda is a useful resource
and would be “the” document to provide to someone if they wanted to see and understand what the
Shore Protection Office/Beach Commission does. With this introduction in mind, the secretary
introduced the FY 2021-22 budget topic by indeed mentioning the Program Summary that is
included as the last 30+ pages of the agenda packet and as mentioned by the Chairman, it is a
good resource document of all the project and policy issues we spend a majority of our time on,
and the electronic version includes hyperlinks to all the important reports, news releases,
correspondences, etc. that are salient to each issue. As what has become customary, the
Program Summary is encapsulated in the first three slides of today’s slide presentation (1 - 3), and
each issue was provided a very subjective “+”, “-“, or “0” grade. Issues such as the Master
Plan/Post-Florence Renourishment Project, the Endangered Species Act, Flood Insurance Rate
Maps, Outer Continental Shelf Oil & Gas Leasing, the Corps of Engineers “50-year Plan”, Beach
Monitoring, Waterway Projects, and other issues were summarized in a “year in review” format
followed by a “what’s next” list for the same or other issues.
With respect to revenues from a calendar year perspective; 2020 was a record setting year
($9,004,643) and was up by +19.6% compared to 2019 ($7,527,797), and eclipsed our previous
year of record in 2018 by +18.1% ($7,621,797). The Secretary also noted the biggest jump by any
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sector in 2020 can be found in the “other” sector that was up by over +165% compared to last year
while the hotel/motel and condo/cottages sectors were up by single digits (slide 4). This intuitively
makes sense because there were many visitors making last minute, on-the-fly vacation or remote
working/living plans based on the ever-changing COVID-19 situation, which correlated to a
massive spike in the other sector for 2020. Thus while individuals and families may have been
renting condos/cottages; they were doing so by means of on-line booking resources and fall into
the “less than five” category meaning the “other” sector received all the credit if you will. The
secretary continued by showing a series of graphs depicting the occupancy tax over time (Slides 5
– 11).
In terms of expenditures from a personnel standpoint (slides 12 - 13), we are proposing a
$598,137 budget for FY 2021-22 compared to the $606,993 FY 2020-21 value across the
Personnel, Operations, Contracted Services, and Tax Administration Fee categories (i.e., sans
Projects). This represents a -1.46% (-8.85%) decrease, which is mostly attributable to (1) a
reduction in out-of-County travel costs as COVID-19 precautions will likely persist for a while, and
(2) the absence of a one-time $10,000 cost outlay in FY 2020-21 associated with the preparation of
5-year static line exception plan updates for Atlantic Beach, Pine Knoll Shores, Indian Beach, and
Emerald Isle as these reports were required by the N.C. Division of Coastal Management. This
decrease is slightly counterbalanced by a small increase associated with an escalation of the Tax
Administration Fee, which is commensurate with our projected revenue and an even smaller
increase for dues/subscriptions that has been predicated by our membership organizations,
publications, etc.
The secretary continued by reviewing the entire budget (now including Projects) from
reserve, to revenues (including municipal reimbursements for Phase II and III of the Post-Florence
Renourishment Projects), to expenditures – the latter of which includes the total outlay for Phase III
in our current year (FY 2020-21) – slide 13. We expecting to conclude FY 2021-22 with a reserve
level of ~$16.8 million, which includes all expenditures/reimbursement for Phase III AND a
reimbursement the County will need to make to the State (~$3.6 million). The Commission may
remember that we received a total of $20 million of State funding that could be used to place sand
on the beach in excess of the volume we lost because of Florence, and had to matched by the
County. We simply won’t utilize and cost-share the full $20 million the State provided us and
therefore will return the unused portion. Secretary Rudolph discussed this State reimbursement
and all the outlays for the Post-Florence Renourishment Project (Phases I – III) over the course of
the last three slides (14 – 16), in addition to a forecast of the FEMA fixed-cost funding that will be
remaining for Pine Knoll Shores, Indian Beach, and Emerald Isle after the Post-Florence
Renourishment Project is completed.
Chairman Normile concluded that the Commission will need to approve the “non-Project”
elements of the proposed FY 2021-22 budget, which will be submitted to the County Finance
Department for the County Board of Commissioners’ ultimate approval. To this end member
Farrington made a recommendation to approve the budget as presented for the County’s
consideration, which was seconded by member Corsello and unanimously approved.
(6)

Public Comment. – None.

(7)

Other Business. – None.
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(8)

March 2021 Meeting Date (March 22, 2021). – It was agreed upon that the next Beach
Commission meeting would be held on March 22nd at 2:00 pm, Emerald Isle Board Room and
remotely.

(9)

Closed Session pursuant to G.S. 143-318.11 for the permitted purpose of discussing
personnel. – No formal action was taken by the Commission, but the Chair did disclose that he
and the vice-chair Brodman will prepare a letter to the County regarding the secretary’s job
performance.

(10)

Adjourn. – Chairman Normile asked for any additional comments and with no additional comments
forthcoming, the meeting was adjourned.

d:…/beachcommission/minutes/2021/Feb 2021 minutes
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CARTERET COUNTY BEACH COMMISSION
Agenda Topic Cover Sheet

Room Occupancy Tax (ROT) and “Beach Fund” Update.

Meeting Date: 5/17/2021

Topic No. 3

Suggested Action: None.
Copies of Carteret County’s monthly Room Occupancy Tax (ROT) collection reports
for the first quarter of 2021 if you will (January, February, and March 2021) are attached to
this month’s “Beach Fund” update, and the data therein has been utilized to revise four
summary tables presented at the end of this coversheet including; Table 1 - a running
summary of ROT collections comparing monthly revenues from FY 2020-21 to FY 2019-20,
Table 2 - a summary of ROT revenue from a Calendar Year perspective (CY 2021 - CY
2014), Table 3 - a more detailed FY 2020-21 to FY 2019-20 revenue comparison of the
collection by sectors (hotel/motel, condo/cottage, and “other”), and Table 4 - a fiscal yearto-date estimate of the Beach Nourishment Reserve Fund.
We are continuing our string of record-breaking months that started in June 2020 –
January 2021 beat the record set in January 2019 by +79.7%, February 2021 surpassed the
previous February high water mark in 2020 by +45.4%, and March 2021 exceeded the
March 2019 best by +97.7%. Collectively the first quarter of 2021 was up by an astounding
+136% compared to the first quarter of last year, and although these winter months are
considered as “low revenue”, the total quarterly collection was $1,008,677 in 2021 vs.
$428,219 in 2020 (+$580,458). Granted March 2020 was much impacted by the COVID-19
pandemic. Regardless, it is still very apparent we are experiencing a significant uptick in
visitation – almost certainly predicated by changing vacationing patterns, remote-working
opportunities, and the relaxing of social distancing restrictions associated with COVID-19
pandemic. Our first 9 months of the 2020-21 fiscal year are also up by +45.4% compared
to the same point in time in FY 2019-20 ($7,428,416 vs. $5,114,560). In fact our collection
through the first nine months in FY 2020-21 is already greater than that of the entire 201920 fiscal year ($7,271,245). Of course the “Beach Fund” or nourishment reserve is provided
50% of the total collection as stipulated by occupancy tax law.
And lastly as illustrated in Table 4 below, our estimated value for the nourishment
reserve at the conclusion of March 2021 is approximately $21.0 million and was generated
by taking our opening balance on July 1, 2020 (beginning of the fiscal year), our revenue
through March 2021, and our expenditures to date through March 2021 into account. A
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copy of the expenditure report for the month of March also attached to this cover sheet for
the Commission’s review and is constrained to more of the Shore Protection Office’s
administrative functions. We have also incorporated the financial transactions (invoicing
and reimbursement payments) associated with all aspects of the Phase II AND Phase III
Post-Florence Renourishment Projects into our reserve estimate – again current through
March 2021.
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Cumulative Analysis and Monthly Comparison
Room Occupancy Tax (ROT) and the "Beach Fund"
FY 2020-2021 v. 2019-20
Carteret County
Gross Receipts
FY 19-20

FY 20-21

FY 19-20

FY 20-21

FY 19-20

FY 20-21

Occ. Tax Total
Monthly
Difference

Jul

$1,713,896

$2,416,802

$856,948

$1,208,401

$856,948

$1,208,401

41.01%

41.01%

Aug

$1,565,053

$1,830,611

$782,526

$915,305

$1,639,475

$2,123,706

16.97%

29.54%

Sep

$609,740

$1,000,631

$304,870

$500,316

$1,944,345

$2,624,022

64.11%

34.96%

Oct

$412,272

$584,136

$206,136

$292,068

$2,150,481

$2,916,090

41.69%

35.60%

Nov

$240,881

$401,504

$120,440

$200,752

$2,270,921

$3,116,842

66.68%

37.25%

Dec

$144,499

$186,056

$72,249

$93,028

$2,343,171

$3,209,870

28.76%

36.99%

Jan

$149,611

$299,728

$74,806

$149,864

$2,417,976

$3,359,734

100.34%

38.95%

Feb

$159,825

$232,390

$79,913

$116,195

$2,497,889

$3,475,929

45.40%

39.15%

Mar

$118,782

$476,558

$59,391

$238,279

$2,557,280

$3,714,208

301.20%

45.24%

Apr

$40,378

$20,189

$2,577,469

May

$533,963

$266,981

$2,844,451

Jun

$1,582,344

$791,172

$3,635,623

Totals=

$7,271,245

$3,714,208

Avg. = 78.46%

45.24%

Month

Beach Fund (YTD)*

Beach Fund (Monthly)*

TDA & Beach

$7,428,416

$3,635,623

$3,714,208

$3,635,623

Occ. Tax Total
YTD
Difference

Note: 6% overall collection rate (* = 50 TDA/50 Beach Fund split ).

TABLE 1 – Monthly and cumulative summary of the Carteret County room occupancy tax collection reflecting the
current and previous fiscal year in terms of the gross revenue and the portion of revenue legislatively mandated for
beach nourishment (i.e., the “Beach Fund”).

Cumulative Analysis and Monthly Comparison
Room Occupancy Tax (ROT) and the "Beach Fund"
Calendar Year 2021 - 2014
Carteret County (6% collection rate)
Month
Jan.
Feb.
Mar.
Apr.
May
June
July
Aug.
Sept.
Oct.
Nov.
Dec.
Totals =
YTD =

2021
6%
$299,728
$232,390
$476,558

$1,008,677
135.55%

(+/-) previous year

2020

2019

2018

2017

2016

2015

2014

6%
$149,611
$159,825
$118,782
$40,378
$533,963
$1,582,344
$2,416,802
$1,830,611
$1,000,631
$584,136
$401,504
$186,056
$9,004,643

6%
$166,761
$153,978
$241,029
$367,884
$558,112
$1,353,693
$1,713,896
$1,565,053
$609,740
$412,272
$240,881
$144,499
$7,527,797

6%
$108,736
$147,363
$194,638
$426,106
$314,986
$1,582,294
$1,951,256
$1,339,735
$720,343
$304,571
$380,894
$150,872
$7,621,795

6%
$90,369
$102,895
$198,697
$378,586
$574,112
$1,211,103
$2,022,661
$1,345,057
$651,908
$424,176
$260,361
$97,436
$7,357,361

6%
$72,738
$80,744
$197,020
$267,064
$495,403
$1,254,762
$1,945,706
$1,310,899
$632,513
$354,178
$192,591
$98,029
$6,901,648

6%
$65,107
$66,976
$142,289
$238,039
$519,427
$1,194,984
$1,799,562
$1,310,391
$598,281
$357,967
$148,172
$89,584
$6,530,780

6%
$54,359
$60,118
$121,346
$218,570
$530,041
$1,119,788
$1,714,309
$1,327,500
$514,648
$348,348
$125,217
$92,698
$6,226,944

19.62%

-1.23%

3.59%

6.60%

5.68%

4.88%

6.55%

TABLE 2 – Monthly and cumulative summary of the Carteret County Room Occupancy Tax collection reflecting the
current and previous seven calendar years in terms of the gross revenue only.
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HOTELS/MOTELS
Month
Jul

2019-20
Monthly
$311,918

2020-21

Year-to-Date
$311,918

Monthly

FY 2020-21 v. 2019-20

Year-to-Date

$472,457

Monthly

Year-to-Date

$472,457

$160,539

51.47%

Aug

$252,144

$564,062

$323,512

$795,969

$71,367

41.11%

Sep

$167,716

$731,778

$248,048

$1,044,016

$80,332

42.67%

Oct

$168,045

$899,824

$195,715

$1,239,731

$27,670

37.77%

Nov

$90,380

$990,203

$90,752

$1,330,484

$373

34.36%

Dec

$62,371

$1,052,574

$63,040

$1,393,524

$669

32.39%

Jan

$61,738

$1,114,312

$52,579

$1,446,103

-$9,159

29.78%

Feb

$77,605

$1,191,917

$75,983

$1,522,085

-$1,622

27.70%

Mar

$56,610

$1,248,528

$143,128

$1,665,213

$86,517

33.37%

Apr

$23,288

$1,271,816

May

$130,486

$1,402,302

Jun

$307,441

$1,709,743

$1,709,743

$1,709,743

$1,665,213

$1,665,213

$416,686

33.37%

Totals=

CONDOS/COTTAGES
2019-20
Month
Monthly
Year-to-Date

2020-21
Monthly

FY 2020-21 v. 2019-20

Year-to-Date

Monthly

Year-to-Date

Jul

$1,291,633

$1,291,633

$1,625,767

$1,625,767

$334,135

25.87%

Aug

$1,245,633

$2,537,266

$1,200,854

$2,826,621

-$44,779

11.40%

Sep

$399,296

$2,936,562

$567,963

$3,394,584

$168,667

15.60%

Oct

$209,600

$3,146,162

$252,414

$3,646,998

$42,814

15.92%

Nov

$109,563

$3,255,725

$240,827

$3,887,825

$131,264

19.42%

Dec

$48,031

$3,303,756

$61,328

$3,949,153

$13,297

19.54%

Jan

$32,126

$3,335,882

$144,757

$4,093,910

$112,631

22.72%

Feb

$21,635

$3,357,517

$27,789

$4,121,699

$6,154

22.76%

Mar

$37,818

$3,395,335

$79,010

$4,200,710

$41,192

23.72%

Apr

$8,580

$3,403,915

May

$251,304

$3,655,219

Jun

$976,893

$4,632,112

$4,632,112

$4,632,112

$4,200,710

$4,200,710

$805,375

23.72%

Totals=

OTHER, LESS THAN 5, & ON-LINE TOTAL
2019-20
2020-21
Month
Monthly
Year-to-Date
Monthly
Year-to-Date

FY 2020-21 v. 2019-20
Monthly

Year-to-Date

Jul

$110,346

$110,346

$318,578

$318,578

$208,232

188.71%

Aug

$67,276

$177,621

$306,245

$624,823

$238,969

251.77%

Sep

$42,728

$220,350

$184,620

$809,443

$141,892

267.34%

Oct

$34,627

$254,976

$136,007

$945,450

$101,380

270.80%

Nov

$40,938

$295,914

$69,925

$1,015,375

$28,987

243.13%

Dec

$34,096

$330,011

$61,687

$1,077,062

$27,591

226.37%

Jan

$55,747

$385,758

$102,393

$1,179,454

$46,645

205.75%

Feb

$60,586

$446,344

$128,618

$1,308,073

$68,033

193.06%

Mar

$24,354

$470,698

$254,420

$1,562,493

$230,066

231.95%

Apr

$8,510

$479,207

May

$152,173

$631,380

Jun

$298,010

$929,390

Totals=

$929,390

$929,390

$1,562,493

$1,562,493

$1,091,795

231.95%

TABLE 3 – Monthly and cumulative summary of the Carteret County occupancy tax collection segregated by each of
the three collection sectors (hotel/motel, condo/cottage, and “other”) for the current and previous fiscal years in terms
of the gross revenue only. Note: On-line collection was first implemented in January 2016.
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Estimated Year-to-Date "Beach Fund" Reserve Balance
FY 2020-21
Opening Fund Balance (7/1/20)

$17,164,659

Revenues
Occupancy Tax (to date)

$3,714,208

Reimbursement from Municipalities (Pine Knoll Shores & Emerald Isle)

$11,550,995

Coastal Storm Damage Mitigation Fund (S.L. 2018-134 & 138)

$0

Interest on Reserve

NA

Total Revenues

$15,265,203

Expenditures
Shore Protection Office (3/31/2021)
Post-Florence Renourishment Project - Phase II & III
County Occupancy Tax Administration Fee*
Total Expenditures

$300,150
$11,102,964
$42,142
$11,445,256

(Deficit)/Surplus for Year

$3,819,947

Fund Balance

$20,984,606

*Up to 3% of first $500,000 of gross proceeds and 1% of remaining gross receipts collected each year.

TABLE 4 – Estimated value of the “Beach Fund” utilizing the opening fund balance at the beginning of the current
fiscal year, coupled with the revenues and expenditures to date.

d:…/beachcommission/agendas/2021/may/topicsummary3
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OCCUPANCY TAX COLLECTION
Reporting period:
Jan-21

Type

Tax Received

Penalties & Interest

Total Reporting
Tax

Total No Tax

CONDOS/COTTAGE

$

144,724.89

$

31.97

26

159

HOTEL / MOTEL

$

52,578.74

$

-

26

10

OTHER

$

3,171.71

$

64.83

15

118

ONLINE

$

99,156.07

$

-

3

0

TOTAL ALL TYPES

$

299,631.41

$

96.80

70

287

Total Collected

$

299,728.21

January-21
Reporting Location
Atlantic Beach
Beaufort
Cape Carteret
Emerald Isle
PKS / Salter Path/ Indian Beach

Morehead City
On Line
Unincorporated
Totals

Condos/Cottage Tax

Hotel/Motel Tax

Other Tax

On Line

Total

$8,865.00
$106.22
$0.00
$135,456.38
$172.44
$69.60
$0.00
$87.22
$144,756.86

$15,033.22
$9,716.33
$1,149.26
$3,758.54
$6,560.93
$12,818.65
$0.00
$3,541.81
$52,578.74

$1,744.95
$1,074.98
$0.00
$195.30
$0.00
$33.60
$0.00
$187.71
$3,236.54

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$99,156.07
$0.00
$99,156.07

$25,643.17
$10,897.53
$1,149.26
$139,410.22
$6,733.37
$12,921.85
$99,156.07
$3,816.74
$299,728.21

Notes:
(a) The collection value represents the location of the reporting office only, and may not be 100% correlative to the actual lodging location.
(b) The locations listed as “Unincorporated” are collectors not located in a municipality.

OCCUPANCY TAX COLLECTION
Reporting period:
Feb-21

Type

Tax Received

Penalties & Interest

Total
Reporting
Tax

Total No Tax

CONDOS/COTTAGE

$

27,789.15

$

-

25

160

HOTEL / MOTEL

$

75,982.64

$

-

27

9

OTHER

$

3,801.96

$

19.54

17

116

ONLINE

$

124,796.87

$

-

3

0

TOTAL ALL TYPES

$

232,370.62

$

19.54

72

285

Total Collected

$

232,390.16

On Line

February-21
Reporting Location
Atlantic Beach
Beaufort
Cape Carteret
Emerald Isle
PKS / Salter Path/ Indian Beach

Morehead City
On Line
Unincorporated
Totals

Condos/Cottage Tax

Hotel/Motel Tax

Other Tax

$5,948.95
$324.90
$0.00
$20,811.14
$474.80
$0.00
$0.00
$229.36
$27,789.15

$20,309.50
$11,885.68
$1,129.03
$4,115.03
$8,211.07
$26,542.27
$0.00
$3,790.06
$75,982.64

$2,122.88
$1,119.00
$0.00
$260.13
$31.27
$7.44
$0.00
$280.78
$3,821.50

Notes:
(a) The collection value represents the location of the reporting office only, and may not be 100% correlative to the actual lodging location.
(b) The locations listed as “Unincorporated” are collectors not located in a municipality.

Total

$0.00
$28,381.33
$0.00
$13,329.58
$0.00
$1,129.03
$0.00
$25,186.30
$0.00
$8,717.14
$0.00
$26,549.71
$124,796.87 $124,796.87
$0.00
$4,300.20
$124,796.87 $232,390.16

OCCUPANCY TAX COLLECTION
Reporting period:
Mar-21

Type

Tax Received

Penalties & Interest

Total Reporting
Tax

Total No Tax

CONDOS/COTTAGE

$

78,990.05

$

20.34

34

155

HOTEL / MOTEL

$

142,113.37

$

1,014.38

29

5

OTHER

$

10,349.05

$

26.37

23

111

ONLINE

$

244,044.64

$

-

3

0

TOTAL ALL TYPES

$

475,497.11

$

89

271

Total Collected

$

476,558.20

1,061.09

March-21
Reporting Location
Atlantic Beach
Beaufort
Cape Carteret
Emerald Isle
PKS / Salter Path/ Indian Beach

Morehead City
On Line
Unincorporated
Totals

Condos/Cottage Tax

Hotel/Motel Tax

Other Tax

On Line

Total

$16,714.07
$1,507.17
$0.00
$59,781.02
$689.58
$0.00
$0.00
$318.55
$79,010.39

$48,498.95
$20,964.48
$1,801.34
$10,158.38
$20,655.70
$34,488.79
$0.00
$6,560.11
$143,127.75

$5,954.72
$3,244.18
$0.00
$669.07
$81.41
$58.80
$0.00
$367.24
$10,375.42

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$244,044.64
$0.00
$244,044.64

$71,167.74
$25,715.83
$1,801.34
$70,608.47
$21,426.69
$34,547.59
$244,044.64
$7,245.90
$476,558.20

Notes:
(a) The collection value represents the location of the reporting office only, and may not be 100% correlative to the actual lodging location.
(b) The locations listed as “Unincorporated” are collectors not located in a municipality.
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CARTERET COUNTY BEACH COMMISSION
Agenda Topic Cover Sheet

Master Plan Borrow Site Sustainability.

Meeting Date: 5/17/2021

Topic No. 4

Suggested Action: None - Discussion.
With all three Phases (I, II, and III) of the Post-Florence Nourishment Project almost
behind us, it is not too early to perform “a desktop” type of analysis of our sand resources
first identified during the formulation of the Bogue Banks Master Nourishment Plan (Master
Plan). As the Commission is keenly aware, the Master Plan was formally initiated in 2010
when the County retained Moffatt & Nichol to develop a comprehensive, multidecadal
nourishment program using objective parameters to gauge beach health and trigger future
nourishment events for the entire 25-mile long island of Bogue Banks. The Master Plan also
addressed the management of Bogue Inlet and its relationship to the adjacent “Point”
shoreline. Pursuant to fulfilling National and State Environmental Protection Act (NEPA and
SEPA) coordination requirements, we received all the permits and authorizations necessary
to implement what became the 50-year Master Plan in 2018. Of course this became our
regulatory vehicle to conduct the Post-Florence Renourishment Project as well, but in a
larger sense the Master Plan was aimed to; (1) protect public resources/infrastructure and
coastal development, (2) maintain each community’s eligibility for FEMA reimbursement of
sand lost during a federally-declared disaster, and (3) consolidate the individual
municipalities’ 25-year nourishment plans the State requires for static vegetation line
exceptions.
One of the key components of the Master Plan was the identification of suitable sand
resources for the life of the Master Plan – i.e., constrain borrow sources that are
economically feasible to be used for shore protection along Bogue Banks. To this end, we
identified roughly 49 million cubic yards (cy) of sand that if everything aligned perfectly;
could be used for beach nourishment along Bogue Banks. Furthermore the ~49 million cy
quantity was categorized as “Non-Renewable” and “Renewable”.
Non-Renewable Sources* - Totals 22.4 million cy, which includes approximately 18.9
million cy from the Offshore Dredged Material Disposal Site (ODMDS) that is deemed as
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good quality – this is the main U.S. Army Corps of Engineers (Corps) disposal area
associated with the Morehead City Harbor Federal Navigation Project. Other non-renewable
sources include 1.3 million cy and from the ODMDS deemed as “not-so-good” quality and
1.5 million cy identified from an extensive offshore sand search we conducted southwest of
Bogue Inlet Pier, but is considered as poor quality.
Importantly, we utilized the “good” material zone in the ODMDS for our PostFlorence Renourishment Project. We don’t have the final volumes yet from the Phase III
Project, but in general we placed 5 million cy of sand on the beach (surveyed in-place)
which likely was the result of 6 million cy of sand actually excavated from the ODMDS (a
very conservative overfill ratio estimate of 1.2). Considering we had 18.9 million cy to
start with, this should leave us roughly 12.9 million cy remaining in the ODMDS for
the remaining 47-year life of the Master Plan. The other non-renewable sources
mentioned above should be taken off our inventory – our experience with poor quality
material from the early 2000s and conversely the success we’ve realized with the
good/great quality sand supports this premise 100%.
Renewable Sources* – 26.5 million cy total and hypothetically includes receiving sand
directly from ongoing dredging activities associated with annual maintenance of the
Morehead City Outer Harbor Reach amortized at 400,000 cy/year for a total of 20 million cy
(50 years x 400,000 cy). At the present time we don’t have a cost-sharing agreement nor
other Memorandum of Understanding types of stipulations in place that would enable us to
receive sand directly in the middle portion of Bogue Banks via hopper dredging vs. the
Corps least-cost policy of utilizing nearshore disposal areas (and sometimes the ODMDS).
The remaining balance of renewable sand sources emanate from forecasted Bogue Inlet
Channel Re-alignment events that are part our Master Plan (5 events x 850,000 cy = 4.25
million cy) and some material associated with the Corps’ maintenance of the AIWW near
Cedar Point (880,000 cy total over 50 years).
* The concern is that out of the 49 million cy identified in the Master Plan, we really have
12.9 million cy remaining in the ODMDS that is truly reliable for the next 47 years and
retrieving the last bit of sand from the ODMDS near the interface of the ODMDS and native
seafloor is going to be difficult/costly. The other sources of non-renewable sand is poor
quality and we don’t have the legal mechanisms in place (yet) to codify the delivery of
actively maintained Outer Harbor sand (renewable). And finally, the 4.25 million cy
identified for Bogue Inlet Channel Realignment events (renewable) is precipitated by the
movement of the channel – not the volumetric need. Considering Bogue Inlet was realigned
in 2005 (16 years ago) and is in a good position, the amount of sand we can reasonably
expect from Bogue Inlet is almost certainly going to be significantly less than 4.25 million
cy.
Other Sand Resources – We have spent considerable time, effort, and monetary
commitments looking for other high-quality, economically viable sources of sand for our
Master Plan AND for those efforts associated with the Corps’ Bogue Banks Coastal Storm
Risk Management Project (CSRM Project). In fact of the of the 185 vibracores obtained for
the Master Plan, 61 were used to delineate the ODMDS. The remaining 124 vibracores were
positioned in State waters southwest of Bogue Inlet Pier and due south of Bogue Inlet to no
avail. With respect to the Corps investigations for the CSRM Project; 200 cores were
advanced for the Feasibility Study alone in Bogue Inlet, offshore of Bogue Banks, Beaufort
Inlet, and the Bogue Sound area which is coupled with an almost equal amount for the more
recent Preconstruction, Engineering, and Design (PED) phase of the Project. While we don’t
have the exact number of cores involved in the PED, the Corps was attempting to constrain
sand resources in an offshore “paleo-channel” (old channel) that has since been infilled with
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sediments. These and other features were first identified using shallow seismic and other
remote sensing methodologies (side-scan, multi-beam, etc.) akin to those used in the
Master Plan. However despite these efforts, the Corps main proposed borrow source for the
CSRM Project was the ODMDS. In other words we have yet been able to find a rich source
of sand offshore despite spending millions of dollars to do so.
Future Sand Search – Considering; (1) we are depleting the ODMDS at a rate higher than
expected, (2) our efforts to find other offshore sand resources have not yielded anything
viable to date, and (3) we don’t have the mechanisms or the volumes necessary to fully
exploit the “renewable” resources emanating from the Morehead City Harbor and Bogue
Inlet; the Beach Commission/Shore Protection may need to evaluate pursuing an expanded
sand search to ensure we have the resources necessary for the next 47 years of the Master
Plan.
If we do move forward with a new sand search, then the Shore Protection
recommends we leave nothing off the table say so to speak. Anything within reasonable
hopper dredge sail distance should be given an honest evaluation – inclusive of the Cape
Lookout shoal complex westward up to the restricted seafloor bottom area of Onslow Bay
dictated by Camp Lejeune, and south from the shoreface well beyond State waters (3 miles)
into federal waters (10 miles is probably the upper limit of the envelope).
I will have series of slides with maps and other graphic aids to provide a deeper
summary at the May Beach Commission meeting, but at this point, the Commission is just
requested to discuss this topic and perhaps generate some consensus style thoughts and
general path forward. Our occupancy tax continues to be in record territory and hence we
have more in our reserve than we anticipated, so any future sand search efforts should be
within the realm of possibility if we do go in this direction and we would look to augment the
funding pool with State and/or federal grants and other funding opportunities. And lastly,
with this last wave of nourishment behind us (i.e., the Post-Florence Renourishment
Project), it is a good time to plan for the future – whether that requires any action or not
should be the focus of our discussion.
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CARTERET COUNTY BEACH COMMISSION
Agenda Topic Cover Sheet

Long View Assessment for the Future.
(Shore Protection Office – Mission Objectives & Personnel Organization)

Meeting Date: 5/17/2021

Topic No. 5

Suggested Action: Beach Commission’s Discretion.
Pursuant to the Beach Commission’s discussion at our February meeting regarding
personnel that progressed into a broader assessment of the Shore Protection Office in
general; the chairman and vice-chairman have developed (with my input as well) the
attached Strategic Approach document. It contains some very forward leaning concepts
that would formally broaden the scope of the Shore Protection Office, and by doing so,
would also codify much of the positive “mission creep” that has organically evolved over
time (i.e., waterways management as a whole, issues pertaining to the Endangered Species
Act, Coastal Barrier Resources Act (CBRA), sea-level rise, Flood Insurance Rate
Maps/National Flood Insurance Policy, etc.). To better encapsulate these multiple office
functions, a new title for the office is advanced along with consideration of adding a new
staff member. The forecasted roles/duties of the Shore Protection Manager and additional
staff are also clearly delineated in the attached along with compensation metrics and
funding mechanisms to cover any proposed expansions of the office. This subject should
very much be under the ownership of the Beach Commission, and accordingly chairman
Normile and Vice-chairman Brodman will lead the discussion and spearhead any further
actions stemming from the Strategic Approach document.
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Carteret County Beach Commission (CCBC) & Shore Protection Office (SPO)
Strategic Approach to FY 23 and Beyond
PRELUDE. WHEREAS North Carolina (#9 most populated in nation), Carteret County (18% growth over 20
years), and our municipalities and unincorporated areas continue to experience permanent and seasonal
population growth, our shore and coastal waterways are also experiencing an exponential increase of
recreational, commercial / sport & deep water hull usage. In this vein, our new strategic goals for
resilience in shore and coastal projects is to surge performance reliability in future increased / anticipated
use of our water resources, reduce the risk of failure during extreme events, maintain primary function as
directed in S.L. 2001-381 (HB 698), and / or help meet specific Carteret County community water resource
and resilience goals.
ENVIRONMENTAL. Carteret County has a total area of 1,341 square miles (3,470 km2), of which 506
square miles (1,310 km2) is land and 834 square miles (2,160 km2) (62%) is water. It is the third-largest
county in North Carolina by total area and also contains 1,738 miles of estuarine shoreline, 25 miles of
monitored and managed beach shoreline along Bogue Banks, 56 miles of shorelines associated with the
Cape Lookout National Seashore (CALO) and three navigable inlets; Barden, Beaufort, and Bogue Inlets
coupled with Drum (or Ophelia) and New Drum Inlets located along Core Banks (CALO).
RESILIENCE has developed at national, state, regional, and local levels as the concept to convey a holistic
approach to addressing threats, uncertainty, and taking actions from acute waterway and beach hazards
such as more frequent and/or stronger natural disasters, man-made threats, changing coastal conditions
and from population shifts. To help organize resilience activities and describe how resilience measures
can be applied, the U.S. Army Corps of Engineers (Corps) has divided resilience into four key principles:
Prepare, Absorb, Recover and Adapt. These principles provide a lifecycle perspective for resilience-related
actions in recognition of the fact that adverse events happen and waterway conditions change over time.
These temporal aspects & actions of Prepare, Absorb, Recover and Adapt serve as a general baseline for
the CCBC & SPO strategic and resilience approach and positioning for the effective coastal management
that protects and restores our Carteret County coastal waterways and Bogue Banks shoreline.
DOCUMENT PURPOSE. This document provides the context and the way ahead for the CCBC and SPO on
resiliency and serves as a roadmap to implement and position a number of key resilience-related
strategies that are in compliance with S.L. 2001-381 (HB 698), S.L. 2013–223 (HB 553), and position
Carteret County to take advantage of additional grant funding programs proposed by HB 372 / 2021
(Coastal Storm Damage Mitigation Fund) and HB 500 / 2021 (Disaster Relief and Mitigation Fund), just to
name a few.
CARTERET COUNTY SHORE PROTECTION OFFICE
To better reflect the mission platform that has evolved over time and as described above and below,
change the Department name to reflect: CARTERET COUNTY SHORE PROTECTION, WATERWAYS, &
RESILIENCE OFFICE
SHORE PROTECTION, WATERWAYS, & RESILIENCE OFFICE – Personnel Positioning
*Conservative Tenure Outlook - G. Rudolph (Shore Protection Manager)
- Started Local/State government service in April 1999 (NCDWR), Shore Protection Manager since
December 2001.
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- 22 years of actual service.
- Plus 18 months (1.5 years) of sick time counts towards total service (20 sick days = 1 month).
- Hence, April 2029 would be 30 years of service (i.e., “retirement”) minus 2 years of accrued sick time by
that point = April 2027.
*Personnel Conclusions
– Beach Commission will position / implement an orderly succession plan, including the hiring of a new
employee as a “Water Resource & Resiliency Manager” three to five years out from the April 2027
conservative tenure timeline (2022/2023) of Mr. Rudolph. (Hiring to be coordinated with County HR.)
- Waterway Resource & Resiliency Manager job description and tasks attached as Tab B. Strong emphasis
placed on becoming the “waterway & resiliency czar” for Carteret County and eventually assuming the
lead role in beach nourishment & management under the tutelage of the Shore Protection Manager, Mr.
Rudolph.
*New Titles & Salary Grade Notes
- Shore Protection Manager pay grade shall remain exempt as reflected in the Carteret County FY 2021
Salary Grades listing. Job Duty Descriptions – attached as Tab A and electronically as Program Summary.
- Water Resource & Resiliency Manager pay grade shall reflect exempt in the Carteret County Salary
Grade listings. Job Duty Descriptions – attached as Tab B and electronically as Program Summary.
- The Occupancy Tax Reserve as mandated in S.L. 2013-223 (HB 553) & S.L. 2001-381 (HB 698), shall be
utilized to fullest extent legally possible to fund all salaries and benefits for both positions as described in
Tabs A and B. If needed, CCBC/County should seek legislative remedies to cover these overlapping, task
organized, and complimenting positions 100% via the occupancy tax reserve.
- Change the Department name to reflect “CARTERET COUNTY SHORE PROTECTION, WATERWAYS, &
RESELIENCE OFFICE” to better reflect the mission platform that has evolved over time.
KEY STRATEGIC RESILIENCE INITIATIVES
Sand Search for Master Plan
- 50-year Master Plan (authorized in 2018) was successfully used to construct all three phases of the PostFlorence Nourishment Project by utilizing roughly 6 million cubic yards (cy) of sand from the ODMDS
(Offshore Dredged Material Disposal Site) resulting in ~5 million cy placed along 21 miles of Bogue Banks
Beach.
- 18.5 million cy identified in ODMDS – 6 million cy used for Post-Florence Project = 12.5 million cubic
yards remaining for next ~45 years of Master Plan horizon.
- Other “recurring” sand sources identified in Master Plan such as active Harbor dredging at Morehead
City and future Bogue Inlet relocation efforts.
- Could be worth time, efforts, and costs to identify and permit additional sources of sand for the future
= insurance policy and helps facilitate rapid response nourishment projects when needed.
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Waterways & Resilient Shorelines
- As detailed in the SPO’s 2021 Program Summary, waterway dredging with beneficial use and/or
estuarine shoreline protection components are becoming a large focus for Carteret County. The State’s
Shallow Draft Navigation Channel Dredging & Aquatic Weed Fund provides significant cost-share dollars
for dredging and the National Fish and Wildlife Foundation provides funding on a competitive basis for
projects sustaining, restoring, and enhancing fish, wildlife and plants, and their habitats. The waterway
and habitat restoration necessities and funding opportunities need to be fully addressed and leveraged
moving forward.
- More regional types of Disposal Sites need to be identified and secured in advance of individual projects,
and will take strategic thought, planning, and coordination.
- Aids to Navigation (more direct interface with U.S. Coast Guard and N.C. Wildlife Resource Commission).
- Upland Surge Emergency Notification & Mitigation.
- Early warning flood gage & prediction notification to municipalities & unincorporated areas.
Coastal Policy Issues (detailed in the Program Summary) including but not limited to;
- Endangered Species Act (species listings and critical habitat designations)
- Outer Continental Shelf Oil and Gas Leasing Program (profit sharing)
- Offshore Wind (OSW) Energy Proposals, Policy, and Impacts
- Sea Level Rise
- Flood Insurance Rate Maps/National Flood Insurance Policy
- Coastal Barrier Resources Act (CBRA)
- National Marine Sanctuary Designation/Expansion
TAB A. Shore Protection Manager, formal job description & tasks
TAB B. Water Resource & Resiliency Manager, formal job description & tasks
*To implement the specific elements of this strategic positioning, the Shore Protection Manager shall
endure to publish information papers, memoranda, and other informative products in support of the
activities reflected herein. Overseeing the development and execution of these initiatives and its core
products shall continue to be the Shore Protection Manager and Carteret County Beach Commission.
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TAB A

SHORE PROTECTION MANAGER
General Statement of Duties
Performs professional, administrative, staff liaison and coordination work for the
Carteret County Beach Commission. Serves as project manager for all beach and
waterway projects (construction & maintenance) in the County.
Distinguishing Features of the Class
An employee in this class is responsible for serving as staff for the Carteret
County Beach Commission. Work includes developing and administering the annual
budget, coordinating and developing communications between the Commission and
various agencies and the public, analyzing source materials and identifying trends and
issues for the Commission, coordinating the meeting agendas, minutes, etc.; and
establishing and maintaining records and producing a variety of reports and
publications. Work involves providing technical assistance to the Commission which
requires knowledge of beach erosion, nourishment and preservation. Work is performed
under the general supervision of the County Manager, and is evaluated through
meetings, conferences, reports and results.
Duties and Responsibilities
Essential Duties and Tasks

Serves as staff for the Commission; coordinates and attends regularly scheduled
and called meetings of the Commission; prepares agenda and meeting materials;
arranges and notifies members of meeting dates, times and location.

Coordinates and attends meetings and briefings for state and federal appointees
in Raleigh and in Washington, DC; orients new State Department Secretaries;
briefs appointees; provides information on Commission activities, concerns,
interests, legislative needs, etc.

Develops, recommends and presents annual budget to the Carteret County
Beach Commission and the Board of County Commissioners; administers and
monitors budget; submits budget revisions; reviews and approves invoices;
orders office equipment and supplies.

Reviews source materials, including environmental assessments, design
documents, state and federal legislation, economic analyses and strategy
proposals; identifies and summaries issues, concerns and trends for the
Commission.

Maintains flow of information between the Commission and the Carteret County
Board of Commissioners, US Army Corps of Engineers, and US Park Service,
local, state and federal elected officials including Governor, Representatives and
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Senators.
Drafts and coordinates issuing memorandums, letters, and any form of written of
communication for the Commission.
Provides background information for Congressional testimonies.
Works with NC State Port Authority, US Army Corps of Engineers, NC Division of
Coastal Management, and NC Division of Water Resources on dredging projects.
Coordinates meetings; obtains easements from property owners affected by
dredging and beach nourishment; keeps local citizens informed and shares
issues and concerns of citizens with the Commission; monitors expenditures of
contract dredging.
Maintains data on inlet conditions; makes beach nourishment site inspection on
monthly basis; prepares cost analysis on projects.
Updates information database on beach projects; takes digital photographs and
loads onto project websites; prepares pamphlets on beach protection and
maintain interactive GIS website.
Coordinates and consults with County Attorney regarding legal matters pertaining
to projects such as contracts for environmental impact studies.
Handles promotional activities for the Commission; drafts and sends news
releases to the media regarding regular meetings and special issues; coordinates
development of promotional videos.
Develops through working with consultants and local municipalities in formulating
and permitting beach nourishment reports such as the 50-year Master Plan,
Static Line Exception Plan and Corps of Engineers Shore Protection Project.
Provides oversight of Occupancy Tax funds, which are legislatively mandated for
beach nourishment, by working with Beach Commission and local municipalities
to monitor the revenue, expenditures and reserve level; plans for future needs
and advocates for changes if needed.
Coordinates, reviews and summarizes annual beach monitoring/survey efforts;
reviews project bid solicitations, awards, construction documentation and
invoicing.
Prepares monthly Shorelines newsletter; prepares and distributes daily Beach
News clipping service; maintains and updates protectthebeachmaps.com
website.
Responds to public inquiries regarding matters related to beach nourishment.
Reviews and approves invoices; develops request for proposals/qualifications;
interviews and selects firms to recommend to management.

Additional Job Duties

Performs other duties as required.
Recruitment and Selection Guidelines
Knowledge, Skills and Abilities
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Thorough knowledge of the geographical coastal area and waterways.
Working knowledge of the theories, principles and practices of the field of
marine/coastal geology, engineering, or biology.
Working knowledge of environmental issues and concerns and the methods and
approaches for protecting inter-coastal waterways and inlets.
Working knowledge of the functions of the Commission, state, federal and local
agencies and committees relating to marine coastal environment and natural
resources.
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Working knowledge of the local ordinances, federal and state laws and
regulations pertaining to marine environmental issues, dredging and clearing
harbors, inlets, and canals which are considered public waters.
Skills in data collection and analysis, and establishment of related databases.
Ability to plan and organize work, and to effectively balance priorities.
Ability to communicate effectively in oral and written forms.
Ability to establish and maintain effective working relationships with elected and
appointed local, state, and federal officials and high level agency staff, superiors,
co-workers and the public.
Ability to analyze situations accurately and make accurate summaries of issues
and trends and to make correct recommendations.
Work requires significant independent judgment and initiative as well as analytical
and consultative skills.
Work requires extensive interaction with various agencies and the public,
including the Army Corps of Engineers, NC Division of Coastal Management, NC
Port Authority, State and Federal environmental officials, US fish and Wildlife,
contractors, and citizens to gather and provide information.

Physical Requirements

Work requires the exertion of up to 10 pounds of force occasionally and a
negligible amount of force frequently or constantly to move objects

Work requires reaching, standing, walking, and lifting.

Vocal communication is required for expressing or exchanging ideas by means of
the spoken word.

Hearing is required to perceive information at normal spoken word levels.

Visual acuity is required for preparing and analyzing written or computer data,
operation of motor vehicles or equipment, determining the accuracy and
thoroughness of work, and observing general surroundings and activities.

Worker is subject to inside and outside environmental conditions, and noise.
Desirable Education and Experience
Graduation from a four year college or university with a master’s degree in
business administration, geological sciences, engineering, biology, or related field and
considerable experience in project management and administration, contractor
oversight and public administration related work; or an equivalent combination of
education and experience.
Special Requirements
Possession of a valid North Carolina driver's license upon hire.

Shore Protection Manager
Page 5
Carteret County
2014
Special Note: This generic class description gives an overview of the job class, its
essential job functions, and recommended job requirements. However, for each
individual position assigned to this class, there is available a completed job
questionnaire with a physical abilities checklist which can give further details about that
one specific position. Those documents should be reviewed before initiating a selection
process. They can provide additional detailed information on which to base various
personnel actions and can assist management in making legal and defensible personnel
decisions.

TAB B
Water Resource & Resiliency Manager
Essential Duties and Tasks
•

Meeting minutes (Beach Commission and Waterways Management Committee).

•

Website updates for www.protectthebeach.com and “Beach News”.

•

Develop and implement organizational system for filing, scheduling, accounts payable, etc.

•

Help prepare Agendas for Beach Commission and Waterways Management Committee.

•

Prepare resolutions for County Board consideration and approval.
required.

•

Attend and prepare briefings of meetings (e.g., N.C Ports Committee, Corps stakeholder
meetings, public hearings related to CAMA policy, Floodmaps, endangered species, etc.).

•

Coastal Policy Analyst duties for Federal Issues (see attached from Governmental Affairs
Officer position formulation - 2015).

•

Assist with storm response activities (field observations, memos, participate in County
EOS, coordinating surveys, reimbursements, etc.).

•

Become a CAMA expert and parlay that knowledge into succinct summaries and provide
recommendations.

•

Monitor the N.C. General Assembly legislation and activities as they pertain to coastal
issues (e.g., terminal groin bill, regulatory reform, shallow draft fund, buffers, impervious
surface, etc.).

•

Develop, disseminate, and coordinate Request for Qualifications or Qualifications for
waterway dredging studies and permitting/engineering services.

•

Prepare, submit, and administer applications and awards related to the State’s Shallow
Draft Navigation Channel Dredging & Aquatic Weed Fund.

•

Assist County with educational outreach with respect to Waterway Dredging, work with
Waterways Management Committee to identify issues and work on long-term planning for
all dredging and disposal activities.

Cover memo when

COASTAL POLICY ANAYLST
Overview – This position would be responsible for monitoring federal and State legislation, in addition to
various resource/regulatory agency policy initiatives, mandates, and proposed rules related to coastal issues
pertaining to Carteret County. This individual must be able to synthesize and present any developments in
these arenas to the Board of Commissioners in succinct terms highlighting possible implications and/or direct
impacts to the County. The Coastal Policy Analyst will also be encouraged to formulate recommendations
and/or suggested actions the County Board or County staff should take (both short term and long term). Must
be able to attend various meetings of the General Assembly and their subcommittees, Environmental
Management Commission, Coastal Resources Commission, Marine Fisheries Commission, and occasional
liaisons with the U.S. Congress and federal agencies.

List of federal and State Subjects/Issues Monitored by the Coastal Policy Analyst
Outer Continental Shelf (OCS) Energy Development
(a) Oil & Gas – BOEM lease sales, offshore surveying, royalty policies, environmental impacts, infrastructure
demands, etc.
(b) Wind – same issues, plus “connection to grid” conflicts with fishing and recreational use of the seafloor,
beaches, and other coastal environments/property.
Floodplain Management
(a) NFIP (National Flood Insurance Program) – changes to federal laws governing the NFIP such as BW12 and GW-14, Presidential executive order regarding a new federal flood risk standard, etc.
(b) FIRM - Technical and policy changes associated with new Flood Insurance Rate Maps (FIRMs) and/or
possible revisions to existing FIRMs.
Environmental Protection Agency and N.C. Division of Water Quality Issues
Stormwater policy and rules; related run-off, impervious surface, natural buffer rules; Waters of the United
States proposal; other.
Endangered Species Act (U.S. Fish & Wildlife Services and National Marine Fisheries Service)
Proposed listings (threatened and endangered) and critical habitat legislations; legislative proposals
concerning the same and economic evaluations of the Act; scientific and technical data analysis and
interpretations, etc.
Coastal Barrier Resources Act (CBRA)
Continue to monitor the CBRA Pilot Study; any proposed changes to existing units and Otherwise Protected
Areas (OPAs); legislative bills; U.S. Fish & Wildlife Service policies, etc.
Off-Road Vehicle (ORV) and other National Park Service Use Policies
Includes policy changes emanating from the National Park Service/DOI regarding ORV use, personal water
craft use, and other access uses. Implications to the County.
Sea-Level Rise (SLR)
Monitor all proposed legislative bills on both federal and State levels concerning SLR and their impacts on
construction, floodplain management, and insurance. Monitor developments and proceedings of the State’s
Science Panel (i.e., 5-yr SLR updates) and the United States Global Change Research Program.
Fisheries Issues – wow, do we need to go here?

