Carteret County Human Services Board Meeting
August 8, 2022

The Carteret County Human Services Board held its regular quarterly meeting on Monday, August
8, 2022 at 6 p.m. The meeting was held at the Carteret County Health Department.
Present
Carol Armistead
Scott Cobb
Lindsay Creech
Darden Eure
Kathy Foster
Richard Gray
Jodi Lewis
Commissioner Mark Mansfield
Ralph Merrill
Tara Mitchell

Absent
Betsy Daniels
Dr. Gregory Reichert
David Taylor

Staff
Jessica Adams
Jesse Dail
Alex Davis
Kay Huffman
Nina Oliver
Laci Shue
Dr. Randall Williams
Jamie Willis

Cheryl Burke, Carteret County News-Times reporter, and County Manager, Tommy Burns, also
attended the meeting.
Call to Order
Chair Cobb called the meeting to order. Scott Cobb said the invocation. The Pledge of Allegiance
was said by all.
Adoption of Consent Agenda
The Consent Agenda consisted of:
A. Approval of June 13, 2022 Consolidated Human Services Board Meeting Minutes
B. Request to Accept Funding- Agreement Addendum #546 Communicable Disease
Pandemic Recovery, $300,808
C. Request to Accept Additional Funding- Agreement Addendum 403, WIC Revision 1,
$9,296
D. Request to Accept Funding- LINKS One-Time Clothing Allowance, $4,000
E. Approval of 2022 Consolidated Human Services Board Policy Review
Chair Cobb requested a motion to adopt the Consent Agenda.
MOTION – Richard Gray made a motion to adopt the Consent Agenda as presented, seconded
by Kathy Foster, approved by all.
Adoption of Agenda
Chair Cobb requested a motion to adopt the August 8, 2022 Carteret County Human Services
Board Meeting Agenda.

Carteret County Consolidated Human Services Board Meeting Minutes
August 8, 2022
Page 2

MOTION— Kathy Foster made a motion to adopt the August 8, 2022 Carteret County Human
Services Board Meeting Agenda, seconded by Darden Eure, approved by all.
Public Comment
None
Introduction of New Consolidated Human Services Director:
Dr. Randall Williams
Tommy Burns, County Manager
County Manager, Tommy Burns, introduced the new Consolidated Human Services Director to
the Board. Mr. Burns stated that when Dr. Randall Williams was interviewed, he stood out
among all the other candidates. He came highly recommended. Dr. Williams received his
undergraduate degree in History and Zoology from the University of North Carolina. He then
went on to receive his medical degree from there also, specializing in Obstetrics and
Gynecology. After many years of running his own practice, Dr. Williams worked for Governor
Pat McCrory in Public Health. He then moved on to the state of Missouri for a few years. Dr.
Williams has an extensive background in rural health and women and children’s health. He has
considered Carteret County his second home most of his life.
Dr. Williams said he feels blessed to be a part of this team. He loves Carteret County and has
always considered it home. Scott stated he is glad to have Dr. Williams on board.
Consolidated Human Services Quarterly Meeting Transition
Tommy Burns, County Manager
County Manager Burns discussed the transition to quarterly meetings for the Consolidated
Human Services Board meetings. He mentioned that over the years the board has struggled to
recruit new members and he feels that the move to quarterly meetings may help combat the
lack of interest in recruitment. The General Statute allows for the Consolidated Board to meet
quarterly, and if issues arrive in between meetings, a special meeting can always be called.
Monthly information will still be sent out to board members and other information as needed.
He did state that he discussed the topic with the former Consolidated Director, Cindy Holman.
She had told him that it was often difficult to fill the agenda with items every month. Mr. Burns
said as long as there is no objection, we can try this for a year.
Ralph Merrill asked how this will affect the yearly board training. Mr. Burns and Mr. Cobb
stated this will be a trial and error process. We can either have a special meeting or training
can be held online. Scott stated that board members are still encouraged to reach out if there
are questions, they do not have to wait until a meeting.
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Health Department Accreditation Update
Laci Shue, Public Health Educator II
Nina reminded the board that our Accreditation site visit will occur September 1st. She feels the
board would want an update on our progress. Laci stated that due to COVID, our Accreditation
process was pushed back 2 years, it was originally slated for 2020. Ms. Shue briefly explained
what the purpose of Accreditation is and the information that is needed.
Darden Eure asked Laci about the signage rule, since she specifically discussed this during her
presentation. He wondered if signs have to say no vaping allowed. Laci stated that our signs
already state no vaping and as of December 1, 2022, any place that accepts Medicaid will have
to have signage with this information also. Scott Cobb asked how long it will take to learn the
results of our Accreditation visit. Laci said it should take around 3 weeks. He also asked if the
reports will be available to the board. Nina said that after the Health Department received the
results, they will be shared with the board at our November meeting.
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DSS Strategic Plan Review (2018-2022)
Kay Huffman, Human Services Evaluator
Kay Huffman presented the results of the strategic plan that ended fiscal year 2022. The
strategic plan covers five years. Ms. Huffman stated that the lack of retention was probably the
greatest challenge within DSS. She also pointed out many of the achievements that occurred
over the past five years.
Scott Cobb asked about goal number 4, collaboration and co-location. He wondered if there
were any plans to collaborate with veteran’s services. Jessica Adams stated that while this is
not one of the specific goals, this is something that DSS does anyhow. Scott also asked about
the recruitment and retention problem in DSS. He wondered what the average tenure is for a
DSS employee. Jessica Adams stated she does not have the specific information, but will get
that info for Scott. Mr. Cobb also asked if neighboring counties were a threat to the retention
problem. Jessica said that is a problem as well. Onslow and Craven counties both pay a little
better, but she has heard that employees tend to like working for Carteret better. She also said
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that some who leave for other counties, end up coming back to work for Carteret. County
Manager Burns also mentioned that our recruitment sphere is cut in half since we have the
ocean to the east of us. Ms. Adams also said that the whole state is having a problem with
retention. Darden asked if DSS collaborates with Brenda at Veteran’s services. She stated that
while it isn’t part of the strategic plan, they do work very closely with them. Mark Mansfield
wondered how vacancies compare now to when Jessica began. Ms. Adams stated that it is
about the same, and Income Maintenance has the greatest number of vacancies currently. Mr.
Mansfield also asked if DSS is giving out more assistance now and is this why employment is a
problem? Ms. Adams said that DSS does not give out enough benefits to make up for the
workforce issue.
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Health Department Updates
Nina Oliver, Health Department Director
Nursing Updates:
• Another COVID vaccine has been approved. We have received 100 doses of Novavax,
which will give another option to those seeing COVID vaccine. This vaccine does not
contain mRNA and is not interchangeable with the MRNA vaccines.
• We have another PHN, Marissa Rice that will receive training to be an Enhanced Role RN
and provide STD exams beginning next Spring. This will make 4 of our PHNs that will
have this training. This expands our capabilities to provide STD services to clients.
• Our immunization nurse will be attending Stuff the Bus event on August 10th at Parkview
Baptist, providing immunization information for parents.
• We are still in the process of interviewing for both our PT Medical Lab Assistant to
support lab services and PT Processing Assistant for Care Management.
• Lina Antonino recently attended a 6-week virtual Medical Interpreter training provided
by Northwest AHEC in partnership with Wake Forest School of Medicine. This consisted
of 40 hours of training, which qualified her to take the National Certification exam last
Saturday. She passed the exam and now holds a national certification for medical
interpreting for Spanish. This is a huge benefit to her and to us. We are very proud of
her.
Environmental Health/Animal Control Updates:
• All positions in Environmental Health are finally filled.
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Health Education Updates:
• Accreditation Tool has been submitted. We are waiting for the on-line Tool to re-open
on August 30th to determine if we need to send in additional information. Accreditation
will take place on September 1st.
Dental:
• The dental clinic has begun its clinic remodel. Funding from a grant will support new
countertops, ceiling tiles, equipment, and cabinets.
• We will soon begin interviews to hire a 2nd dental assistant.
• Dental services will soon be expanding to provide services to daycares and focusing on
children 0-5 with private insurance. Currently there is no place for this age group to go
in county.
WIC:
•
•

WIC waivers were extended until January of 2023. Physical presence, proof of income
and proof of ID are not required under these waivers.
Formula shortage is improving. The State has created a website addressing formula
issues and has asked that we direct individuals there: https://www.ncdhhs.gov/formula

Admin Update:
• Opioid Outreach Presentations in September- Public Health, EMS, and Sheriffs
Department will partner and provide Opioid and Narcan Outreach presentations on
September 20th, 21st, and 22nd. Locations will be at Fort Benjamin in Newport, Civic
Center in Morehead, and The Bridge Down East. The focus will be to educate attendees
on opioids, overdoses, what to do if someone has an overdose, and how to use Narcan.
Invites will be created and distributed this month.
• Narcan orders- the health department has ordered 240 doses of Narcan from the state.
This is provided to those in need, law enforcement, the homeless shelter, churches, and
other civic groups.
• We are still searching for a Human Services Planner. The job is posted online until 8/21.
COVID Updates:
• We are in medium community transmission.
• Total cases 16,230; Deaths 139
• Percent of Population Vaccinated with at Least One Dose: 70%
• Percent of Population Vaccinated with Two Doses or One Dose J&J: 65%
• Percent of Population Vaccinated with One Booster/Additional Dose: 37%
• Total amount of vaccines given by the CCHD: 15,907
• Total given to 6 months-4 years by CCHD: 20
• Total amount given to 12-17-years by CCHD: 597
• Total amount given to 5-11-years by CCHD: 180
• Total number of additional doses/boosters given by CCHD: 4,016

Carteret County Consolidated Human Services Board Meeting Minutes
August 8, 2022
Page 8

Monkeypox Update:
• Currently 111 cases identified in NC. No cases in Carteret County.
• As of today, we have not tested anyone or referred anyone for vaccine but we have the
ability to test and provide vaccine to those that fit the criteria.
• Monkeypox virus can be spread person-to-person through infected body fluids
(including saliva and lesion fluid), items that have been in contact with infected fluids or
lesion crusts, and respiratory droplets.
• The incubation period is usually 7-14 days but can range from 5-21 days. People with
monkeypox are infectious from the start of symptoms (before the rash forms) until the
lesions heal and new skin forms underneath scabs and the scabs have all fallen off.
Carol Armistead asked why dentists don’t like to see children under the age of 5. Nina replied
that this age is very difficult to work with since they move around so much. Lindsay Creech
noted that the closest pediatric dentists are in Craven and Onslow Counties. She also said that
these places are not seeing new patients until March or April. Nina said that though our dental
unit will begin seeing these younger patients, it will be a long process. It takes a while to get
approved by private insurance plans. The focus during the school year will still be seeing school
aged children at the schools. The younger age groups will be seen in the summer months.
Darden Eure reminded everyone that prevention and education are the key to dental health in
children.
Kathy Foster asked if there are symptoms of the monkeypox before lesions appear. Nina stated
they are cold like; fever, chills, etc. Ralph Merrill asked if you are fully vaccinated against COVID
but with no booster, what would your vaccination status be considered. Nina said she doesn’t
know an exact answer. Mark Mansfield said it also makes a difference if you have had COVID or
not, on top of the vaccine. Dr. Williams said that COVID is very individualized, depending on a
person’s immune system and the viral load of the person you were exposed to.
Carol Armistead asked if there is any protection from the monkeypox for people who received
the small pox vaccine years ago. Dr. Williams said yes, there is. Monkeypox is a cousin of small
pox, and therefore there is some protection. Carol asked how many we could vaccinate. Nina
stated we don’t currently have the vaccine but have access to it if needed.
DSS Updates
Jessica Adams, DSS Director
Child Support Update:
August is Child Support Awareness Month, an annual time to raise awareness about a critical
income support program that helps millions of children and families.
In FY 2021, child support programs nationwide collected $32.7 billion and 96% of the money
went straight to families. This kind of support helps families thrive and sets kids up to succeed.
In Carteret County last fiscal year, we collected $4,791,080.

Carteret County Consolidated Human Services Board Meeting Minutes
August 8, 2022
Page 9

Child Welfare Update:
There were 71 children in foster care at the end of July. Last July, 86 children were in the
custody of the Department. We are working hard to achieve permanency for children in
custody. I’d like to acknowledge Shawnta Jones, one of our adoption workers who completed
17 agency adoptions this past year.
As always, we are recruiting foster families, anyone who is interested can visit our website for
more information.
Our CPS Assessments and In-Home Services Teams completed a 6-week training series in July to
help improve our front line. We presented a new practice framework and dove deep into
policy. To follow up the training, we are providing coaching and intensive support to model
concepts and practices delivered in the training. I’d like to thank Kelly Dorman, who stepped
into our Training Supervisor role last year for her hard work on developing this training with
Kody Krebs, our Child Welfare Program Manager.
Guardianship Update:
There were 67 persons under guardianship at the end of July. That number has been
decreasing over the last 6 months due to the death of several wards.
Economic Services Update:
Our Economic Services programs continue to operate under waivers due to extension of the
Public Health Emergency. It is currently extended until October 2022, however, there are talks
of unwinding and we are preparing for that already.
We are working now to have our Accuracy Improvement Plan approved by the state as a result
of our REDA findings previously discussed with the board.
Fiscal Update:
DHHS in the last several months has been in communication with our federal partners about
NC’s reimbursement process for administrative costs regarding Medicaid. As a result, counties
will be required beginning in September/October, claiming costs in a new way. This will cause
reimbursements for some administrative costs to be reduced from 75% to 50%. We are
attending training and preparing for this upcoming change. We will be running preliminary
numbers later this month once more guidance is put forth so that we will know more about the
anticipated loss of revenues.
Lindsay Creech asked how many adult wards are located out of county. Jessica doesn’t have
the exact number but will find out. She stated it can change daily. Scott Cobb asked if there is
a correlation between the beginning of the school year and the number of CPS cases. Jessica
said it actually goes up when school begins because kids go to school and relate what has
happened during the summer.
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Director’s Report
Dr. Randall Williams
Consolidated Human Services Director
Dr. Williams stated he feels blessed to be in Carteret County and that Nina and Jessica are both
so knowledgeable and superstars. He also gave credit to Cindy Holman for such a great
consolidated team. He said the Commissioners and County Manager are such a supportive
group as well.
Dr. Williams showed the Board a presentation on the Mind Gap website to explain the
importance of Public Health. The website showed how life expectancy continues to increase as
time goes by. The main reason for the increase in life expectancy is due to Public Health: clean
water, antibiotics, and immunizations. This leads to the importance of Social Services, which
helps citizens access much needed resources.
The next thing Dr. Williams discussed were the 5 major points of emphasis he would like to
focus on for a while. These points are:
• Emergency Operations Center
• Substance abuse issues
• Integration with all available resources
• Good stewards
• Valuing employees
He said that he plans on meeting with each board member individually and get their input.
Old Business
Darden Eure stated that Dr. Westbrook would volunteer as the veterinarian on the board, until
we can find another one. He also mentioned that Dr. Majstoravich, a retired Ophthalmologist,
may also be interested in being on the board.
New Business
Scott Cobb stated we have a veterinarian, Dr. Sam Schmitt, has applied for the position. He also
said that he and Dr. Williams will be looking into recruitment of board members soon. It also
helps that meetings will now be quarterly.
Adjournment
As there was no other business to be discussed, Scott Cobb asked for a motion to adjourn.
MOTION – Richard Gray made a motion to adjourn, seconded by Lindsay Creech, approved by
all.

